Book Publishing Overview

THE LIFE OF A BOOK

THE EDITORIAL AND PUBLISHING PROCESS
ACQUISITIONS STAGE






















EDITORIAL STAGE





PRODUCTION STAGE









MARKETING STAGE

While the book is in Production and/or at the Printer….












SALES STAGE

While the book is in Production and/or at the Printer….


MANUFACTURING STAGE

  eBook





         Print Book



DISTRIBUTION STAGE






Acquisitions Editor reviews book proposal and/or manuscript from Author or Agent, or generates proposal, consulting with colleagues in Editorial, Production, Marketing, Sales








Acquisitions Editor prepares in-house editorial proposal for Acquisitions (Editorial) Committee





Decision to acquire as a print book, ebook, or both





Acquisitions Editor gets Sales Estimate from Sales Dept., Editing and Production budgets; prepares first book budget











Acquisitions Editor draws up Author Contract





Negotiation with Author or Agent re: contract, including ebook rights





Agreement: Author signs contract; Manuscript delivery timetable established








Manuscript arrives in stages.


1) Outline – Acquisitions Editor reviews, approves; 2) Sample chapter – Acquisitions Editor reviews, solicits other opinions inside and/or outside the house; 3) 25%, then 50%;


4) Full, complete ms.


Development of ebook enhancements runs parallel to ms. development.








Acquisitions Editor may or may not vet the ms. to outside readers.











Hire Developmental Editor to work with Author








Accept ms. or return to Author for revisions





Revised ms. arrives. Acquisitions Editor reviews, accepts. Transmits ms. with memo to EDITORIAL Dept.





Managing Editor assigns ms. to Project Editor, sets up schedules and budgets for copy editing, maps, photos, and/or ebook enhancements.


Project Editor reviews ms. in detail, determines all steps needed to finish project, assigns work to:


Copy Editor


Cartographer


Photo Researcher / Editor


Artist


And any other necessary contributors


Weeks or months of to & fro with Author follow.





Finished ms. transmitted by Project Editor, via Managing Editor, to PRODUCTION.








PRODUCTION


Book Designer reviews proposal, finished ms., and outstanding issues with Managing Editor and Project Editor. Designer creates sample spreads, sample layouts for print or ebook. Managing Editor, Acquisitions Editor, sometimes Marketing and Sales review layouts. Designer revises layouts, gets approvals. Designer produces first set of Pages, circulates for comments to: (Author), Acquisitions Editor, Managing Editor, Project Editor.





Further design revisions.


Designer produces second set of Pages, circulates to:


(Author), Acquisitions Editor, Managing Editor, Project Editor, Copy Editor, Proofreader, Indexer


Comments come back from editors; proofread pages come back from Proofreader; preliminary index comes back from Indexer.








Project Editor collates all comments, all outstanding questions and revisions, transmits all to Designer.


Designer produces third set of pages, hopefully final, circulates to: Managing Editor and Project Editor who sign off.











Designer transmits final pages in InDesign to Production Director who transmits all, with art, photos, (scanned or loose) to Printer.


 eBook coded.





Sales and Marketing Director assigns book to Marketing Manager and Publicist; develops multi-channel sales plan; studies competition.





Sales Manager, with Editor in Chief and Marketing Manager(s), coordinates seasonal Sales Conference. Prepares materials for Sales Reps (tip sheets, blads).








Publicist interviews author, develops publicity plan (flyer postcards, radio, TV, bookstore signing).





Marketing Manager writes catalogue copy, buys advertising, supervises web site promotion, coordinates promotion with other titles on seasonal list.





Author expected to maintain Internet presence via blog, Facebook, Twitter, etc.





SALES CONFERENCE AND SEASONAL CATALOGUE. Sales and Marketing departments prioritize new books in seasonal catalogue and sales conference, as A-list, B-list, or C-list.





Publicist or marketing manager prepares social media marketing plans.





Sales Manager tracks daily, weekly, monthly, quarterly sales reports from Sales Reps; tracks orders from stores via Nielsen BookScan; tracks orders shipped (fulfilled) by Warehouse; with CFO, tracks revenue received and returns credited to bookstore. Reports inventory levels to Production Manager who may order reprints.








Sales Manager (or Special Sales Manager) looks for pre-pub, first serial rights sales; for bulk sales opportunities. Determines special discounts, if any.








Printer generates proofs (soft or hard proofs); circulates to quality control dept. and to Publisher. Depending on complexity of book (or importance on seasonal list), proofs may be reviewed by Designer, Managing Editor, and Project Editor only or also by Acquisitions Editor, Marketing & Sales Director.


Proofs OK’d or sent back for revisions.


Final approvals by Publisher.


Run the Press!!!








Production department finishes coding the ebook in various file formats and tests the file on multiple devices for distribution by Amazon, Barnes and Noble, Apple, Kobo.








Printer ships books to Distributor who receives orders from Buyers at bookstore chains or independent bookstores, and from all other outlets. eBook “ships” in one or more ereader formats (Kindle, Nook, iPad, Kobo, etc.).








Distributor ships books to all customers. About two weeks after books are in stores, Pub Date occurs (parties, book signings).








Distributor receives returned books; determines if resalable.


Distributor reports daily on inventory levels and weekly or monthly on revenues and costs.


Sales Dept. at Publisher monitors inventory level and notifies Production Manager when reprints (same text) or new editions (revised text, design) are warranted.


Marketing and Sales shift book from Front List in catalogue to Back List. 


Book either stays in print or goes OP (out of print), depending on sales.


eBooks last until file formats are no longer supported by devices.
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